Stakeholders Rate Setting Reform Workgroup
Planning Meeting
March 10, 2014
2:00-4:00 pm

1) Welcome & Introductions
2) Charge to the workgroup

3) Where are we today?
e Overview of Maryland’s Data Profile: Youth in placement and trends in
services
e Overview of the current Rate System: Structure and Process

4) Where do we need to go?
e Rate Setting Reform Goals

5) How do we get there?
e Work-plan Framework
e Communication Plan

6) Next Steps
e Workgroup Development

7) Proposed Meeting Dates

e April 7,2014- 2:00-4:00 pm
May 5, 2014- 2:00-4:00 pm
June 2, 2014- 2:00-4:00 pm
July 14, 2014- 2:00-4:00 pm
August 11, 2014- 2:00-4:00 pm
September 8, 2014- 2:00-4:00 pm
October 6, 2014- 2:00-4:00 pm

Notes:




